PIRCA NEWSLETTER

Pine Island Ridge Community Association
www.Pineislandridge.org
Fall/Winter 2024

President: Joshua Lawrence
Treasurer: Jim Onik 219-765-0540
Bob Smith 219-484-0525

All homeowners are welcome to attend our monthly board meetings, held every 3rd Monday of the month at
7:00 p.m. at Rosatti’s , (located in the same strip mall as Walgreens and Subway on the corner of US30 and Burr

For other helpful information, check our website, www.PinelslandRidge.org

Volunteer Board of Directors
Vice President: Eric Waligora
Secretary: Yolla Blair

Thomas Wolfe

To communicate with the board, please email to: PircaBoard@PinelslandRidge.org
These emails will be directed to all current board members to assist you with your requests.

Street). WE COULD USE MORE BOARD MEMBERS!!

\!

Our Annual Meeting is currently scheduled for Tuesday, October 22, 2024, Schererville Town Hall at 7:00PM, 10 East

Joliet Street Schererville, IN 46375

Annual Meeting

A\l

Profit and Loss Budget vs. Actual 2024 (estimated year end)

* includes estimated unpaid lawn care, utilities, newsletters, mailing, and outstanding beautification prc
$ Over Budget

Ordinary Income/Expense
INCOME

Assessments PIRCA
Reserve-Transfer

Unused Budget

Total Income
EXPENSE

Accounting Audit
Annual Meeting

Beautification/Tree Replacement

Computer & accessories
Insurance

Lawn Care

Legal Fees

Meetings

Mulching

Newsletters

Pond Maintenance
Postage, Fees, Supplies
Social Committee

Tax Preparation

Tree Trimming

Utilities

Website Management
Weed Kill & Fertilize
Maintenance Reserve
Projected Non-Payment

Total Expense

Net Ortdinary Income

Other Income
Interest

Total Other Income

Other Expense
Bank Service Fee

Total Other Expense

Net Other Income

Net Income

Actual

78,132.99
0.00
20,050.00

98,182.99

0.00
0.00
3,550.00
0.00
4,710.00
36,000.00
642.84
280.64
0.00
208.96
3,306.30
934.86
0.00
250.00
250.00
6,658.95
378.21
0.00
0.00
0.00

57.170.76

41,012.23

0.00

0.00
0.00

0.00

41,012.23

Budget

72,765.00
0.00
20,050.00

92,815.00

0.00

0.00
10,000.00
100.00
5,000.00
40,000.00
3,500.00
300.00
2,000.00
600.00
4,000.00
1,450.00
1,000.00
300.00
5,000.00
4,600.00
400.00
3,500.00
8.000.00
3.000.00

92,750.00

5,367.99
0.00

5,367.99

0.00

0.00
-6,450.00
-100.00
-290.00
-4,000.00
-2,857.16
-19.36
-2,000.00
-391.04
-693.70
-515.14
-1,000.00
-50.00
-4,750.00
2,058.95
-21.79
-3,500.00
-8.000.00

—_—

-3.000.00

-35,579.24

9/24/2024

% of Budget

107.38%
0.00%

105.78%

0.00%
0.00%
35.50%
0.00%
94.20%
90.00%
18.37%
93.55%
0.00%
34.83%
82.66%
64.47%
0.00%
83.33%
5.00%
144.76%
94.55%
0.00%
0.00%
0.00%



PIRCA
PO Box 316

Crown Pont, IN 46308 Thank you for receiving

this newsletter through
email, it saves the cost of
printing and mailing.

Proxy Vote forPine Island Ridge Community Association
Annual Meeting October 22, 2024
To the PIRCA Board of Directors: I/We Property Owner(s)
Names(s)
Who resides at

Hereby authorize (Check the appropriate line):
PIRCA Board of Directors
Name(s) (A PIRCA resident)

To vote my/our PROXY on the following agenda issues:

All voting before the Board Board of Director Elections only
Other(s)....... Specify: _
Date: Signature(s) of lot/title holder(s):

The proxy must be signed by the owners whose names appear on the lot title. Proxies will be checked with the PIR-
CA records. Please mail or email or hand deliver the Proxy to any PIRCA Board member. Proxy must be received
prior to the October 22, 2024 meeting at 7:00 pm. The mailing address is: P.O. Box 316, Crown Point, IN 46308.
Email: PIRCABOARD@PINEISLANDRIDGE.ORG

A thought about the place we all live in
The Pine Island Ridge Community Association was established over 45 years ago and is one of the oldest subdivisions in the

town of Schererville. It is a nice area to live in and raise a family. Our neighborhood includes three ponds where individuals can
either fish or enjoy relaxing. There are two common areas that each have a playground. The PIRCA Board has the responsibility
each year of maintaining these areas and enforcing our covenants and by-laws.
As the Board undertakes these tasks, we ask the homeowners to do the same in maintaining their individual properties. We have
all invested in the purchase of our homes and want to keep living in a nice neighborhood.
Please be mindful of maintaining the upkeep of your home and remove any debris. Thank you.
(Article submitted by secretary/board member Yolla Blair)

TENTATIVE 2025 BUDGET

Category 2024 2025 Difference
Tax Prep $300.00 $300.00 $0
Landscape Mulch $2,000.00 $3,000.00 $1,000
Lawn Care $40,000.00 $27,900.00 -$12,100
Weed Kill/Fertilize $3,500.00 $0.00 -$3,500
Tree Cutting $5,000.00 $1,500.00 -$3,500
Beautification/Tree Repl. $10,000.00 $9,000.00 -$1,000
Pond Maint. $4,000.00 $3,500.00 -$500
Maint. Reserve $8,000.00 $0.00 -$8,000
Insurance $5,000.00 $5,000.00 $0
Legal Fees $3,500.00 $1,000.00 -$2,500
Postage/Supplies $1,450.00 $1,650.00 $200
Newsletters $600.00 $600.00 $ 0
Website Maint $400.00 $450.00 $50
Monthly Meetings $300.00 $300.00 $0
Annual Meeting $0.00 $0.00 $0
Utilities $4,600.00 $6,000.00 $1,400
Social Committee $1,000.00 $1,000.00 $0
Computer $100.00 $100.00 $0
Accounting Audit $0.00 $0.00 $0
Welcome Packets $0.00 $0.00 $0

Proj. Non-Payment $3,000.00 $0.00 - $3,000
Management Company $0.00 $27,300.00 $27,300
Totals $92,750.00 $88,600.00 -$4,150
Unused Budget -$20,050.00 -$18,800.00

Net Totals $72,700.00 $69,800.00

Assessment $134.88 $129.50

Assessment Rounded $135.00 $130.00



